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Psychosocial activities for IDP children at the Multi-purpose Hall in Yola ©IOM 2021

Shelter/ Non-food items psychosocial
• 464 mud-brick shelters for 423 households (HHs) continued to be built in Pulka, Gwoza and Ngala local
government areas (LGAs), Borno State. Between November 2021 and May 2022, 348 mud-brick shelters
have been constructed. The shelters are equipped with latrines and showers for each household.
• The construction of 215 mud-brick shelters and 185 latrines for 182 households in Malkohi, Adamawa State,
is ongoing.
• IOM completed the rehabilitation of 28 buildings for 157 HHs at GSSS Bama, Borno State.
• IOM constructed 500 shelters in Magumeri LGA, Borno State, for the IDPs whose properties were destroyed
during a fire outbreak in Gajiganna in March 2022. IOM provided 39 NFI kits with mattresses to the same
number of HHs in Borno State to enhance IDP’s well-being and protection.
Camp Coordination and Camps Management
• 3,494 newly displaced households, (11,966 individuals), were received, registered, and sensitised at IOMmanaged reception centres in Borno State's Gwoza and Bama LGAs.
• 168 complaints were received and documented at IOM-managed complaints and feedback desks. 89 of the
complaints were resolved/closed and referred to partners via the complaints and feedback mechanisms, while
79 remained open. In Borno and Adamawa States, 151,461 individuals, were sensitised on fire safety, cholera
awareness, and hygiene promotion.
Water, sanitation and hygiene
• 65,948,543 litres of water from boreholes, hand pumps, and water trucking were delivered to IDPs and host
communities in Borno and Adamawa States.
• 1,595 latrines and 914 shower stances were rehabilitated in Borno and Adamawa States.
• 157,095 individuals were reached with hygiene promotion messages on cholera and COVID-19 prevention
across all IOM WASH-managed camps. This was achieved through door-to-door radio programmes, mass
campaigns, and peer-to-peer engagement in Borno and Adamawa States.
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Early Recovery and Livelihood

• 30 beneficiaries in Bama, Borno LGAs took part in carpentry training and were provided with a start-up kit.
The trainees will continue engaging with the shelter team.

Mental health and psychosocial support (Protection)

• 27,639 individuals, benefited from MHPSS/Protection services and activities in Adamawa, Borno, and Yobe
States. Out of the total, 2,341 were new beneficiaries. MHPSS teams engaged project participants and host
community members in services and activities that promote positive coping strategies and equipped them with
relevant social skills and techniques needed for an effective return, local reintegration or, resettlement. These
include family/group support techniques, problem-solving, decision-making , interpersonal and analytical skills..
Disengagement Disassociation Reintegration and Reconciliation (DDRR)

• On 29 March 2022, under the EU consortium “Support for Reconciliation and Reintegration of Former Armed Non-State Combatants
and Boko Haram Associates (S2R)” IOM, and the consortium partners (UNDP and UNICEF) facilitated the second steering committee
meeting. The meeting presented an opportunity to share perspectives on community preparedness for the reintegration of low-risk
former associates.
• Following the graduation of the fourth group of beneficiaries from the Operation Safe Corridor (OPSC) rehabilitation programme
in February 2022, 180 out of 539 graduates were transferred from the OPSC Centre to Bulumkutu Interim Care Centre (BICC) in
Maiduguri, Borno State on 19 April 2022. IOM will continue to provide support in preparation for their reintegration process.
Assistance to Vulnerable Migrants

• Two trainings on harmonised identification, screening and reporting tools for Victims of Trafficking (VoTs) were held in March 2022 in
Abuja and Keffi. At the end of the training, the 55 participants were conversant in the uses of the tools. Among the attendees were
members of the State Task Forces on Human Trafficking from Plateau, Benue and Nasarawa States and NAPTIP staff.
• 46 VoTs took part in an extensive skills development and capacity building training to improve and grow their businesses. The Extensive
Business Skills (EBST) training took place in Lagos from 21 February to 4 March 2022. At the beginning of the EBST session, 12% of
the participants indicated they had little but not enough knowledge to start their own business. After the training 85% indicated they
had gained enough knowledge to start their own business. During the EBST, a session on the Prevention of Sexual Exploitation and
Abuse (PSEA) was conducted for the beneficiaries. The objective of this session was to help participants understand the definition
of the terms and urge them to report any cases of SEA.
• As a follow-up training to the EBST on 5 and 6 March 2022, the beneficiaries had the privilege to learn skills ranging from production
of liquid soap, perfume, disinfectant, household bleach, antiseptic, air freshener, petroleum jelly, hair cream and other beauty products.
• 29 stakeholders working closely with IOM took part in a training course on PSEA held in Abuja on 7 and 8 March 2022. The training
aimed at building the capacity of participants on issues of SEA and how to respond if faced with such issues. As a follow up training of
the PSEA, IOM carried out a step-down training for non-state child protection actors in the South-West from 23 to 25 March 2022
in Ibadan, Oyo State. 40 participants were taken through issues of Trafficking in Persons, Smuggling of Migrants and reunification and
reintegration of minors.
• On 28 April 2022, IOM assisted NAPTIP with hosting the National Stakeholders Consultative Forum which serves as a forum to
integrate stakeholders at all levels and ensure that those whose mandate directly aligns with NAPTIP are brought together to synergise
on effective strategies to eliminate the crime. During the event, NAPTIP launched three national policy documents: 1) National Action
Plan on Human Trafficking (2022-2026); 2) National Policy for Protection and Assistance to Victims of Trafficking and; 3) Protocol
for Identification, Safe Return and Reintegration of Trafficked Persons.

Arrival of returnees from Tripoli, Libya to Lagos @IOM 2022
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Mental health and psychosocial support

Assisted Voluntary Return and Reintegration

• To ensure a sustainable reintegration for returned migrants and
enhanced social support by caregivers of returned migrants, 24
stakeholders participated in a workshop to develop a “Mental
Health and Psychosocial Support (MHPSS) caregiver's” booklet.
The workshop was held from 14 to 18 March 2022 in Abuja.
This community-based approach and the booklet are aimed to
guide caregivers in providing care to returned migrants with
multiple vulnerabilities.

• In response to challenges and addressing gaps in Return,
Readmission and Reintegration in Nigeria, IOM is working with
National Commission For Refugees, Migrants and Internally
Displaced persons (NCFRMI) and other key agencies on the
establishment of Reintegration Hubs (RHs) in key states (Kano,
Delta, and Oyo) with high number of returns, irregular migration
hotspots, and cities near to remote areas with poor or no
mobile network facility. This initiative will support key actors
by providing returned and potential migrants with sustainable
reintegration and information with regards to AVRR processes.

• On 21 March 2022, 46 persons participated in a psychoeducation
session during the “Start Your Business” (SYB) training in Lagos.
As part of the psychosocial reintegration support offered to
migrants upon return and to further prepare migrants for
proper livelihood activity, this session was structured to increase
migrants self-awareness and acceptance while embracing hope
and strengthening resilience.
Awareness Raising

• Pulse Nigeria, a leading digital media firm based in Lagos,
delivered a content creation and publication training for 18
Migrant As Messengers (MaM) volunteers and a social media
influencer, in Lagos from 20-22 April 2022. The objective was to
enhance their knowledge and capacity in digital content creation
and publication and learn ways to effectively use social media to
reach people and engage in discussions that can change people’s
perceptions on migration issues.
• Eight MaM volunteers carried out a Motor Park sensitisation
activity at the Obakawaye Central Park in Benin City on 8 April
2022. The campaign was designed to raise awareness of the risks
and dangers of irregular migration through sharing of information
on alternatives for safe migration including opportunities in
their home countries. Volunteers engaged motorists and their
passengers through role-play demonstrating the tactics used by
traffickers to lure unsuspected victims. The volunteers reached
244 persons in total.
• Three MaM volunteers in collaboration with Female Returnee
Network (FERNET), reached 108 women from three schools
during a sensitisation on the dangers of irregular migration
in Koye Oke community, Lagos State, on 1 April 2022. The
volunteers shared their knowledge with students about the
dangers of irregular migration and the legal ways to travel. They
shared their own experiences to help students understand
better how traffickers operate in communities.

• To foster sustainable reintegration through partnerships, IOM
partnered with Hydroponic Wells Hosa Greenhouse Farm to
provide employment to 50 beneficiaries
• To ensure the sustainability of the reintegration assistance
provided to returned migrants, 607 returnees were trained
in March and April on how to start and manage successful
businesses
Operations Unit
Voluntary Returns by Top 5 Countries

Departure
country
Libya
Niger
Mali
Morocco
Germany

Total male Total female Total Pax
337
72
50
27
21

240
14
3
21
12

577
86
53
48
33

Migration Data Management
• IOM in collaboration with the National Population Commission
and National Bureau of Statistics, under the auspices of the
EUTF-IOM Special Measure Project (SMP) in Nigeria, organised
the second three-day capacity building workshop on Migration
Data Dissemination in Kano, Nigeria on 16-18 March 2022.
25 participants were trained on this topic. Workshop's main
objective was to enhance effective dissemination, collaboration,
coordination, and information sharing among all stakeholders
involved in migration data management.
• In collaboration with the National Population Commission and
National Bureau of Statistics, under the auspices of SMP, IOM
organised a three-day capacity building training on Migration Data
Management in Benin City on 5-7 April 2022. 18 participants
learned how to enhance the collection, collation, processing, and
analysis of migration data generated by Ministries Department
and Agencies(MDAs).

Content creation training in Lagos ©IOM 2022
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Flow Monitoring
The Flow Monitoring tool collects data on migration flows and trends, traveller profiles, migration journeys, and migration intentions,
to obtain clear overview of mobility in West and Central Africa. This kind information facilitates decision-making when implementing
migration programmes in Nigeria to prevent irregular migration.
On average 1,139 individuals were observed at the five Flow Monitoring Points in Nigeria on a daily basis in March 2022. The number
decreased to 894 on average in April.

Inflow and outflow of migrants monitored at FMPs. Source: IOM, 2022
Displacement Tracking Matrix
• 26,635 individuals (10,170 households) were biometrically registered and 56,881 individuals (14,010 households) were verified in
six LGAs, five in Borno State (Gwoza, Ngala, Monguno, Bama, and Damboa) and one in Adamawa state (Yola). The registration
process will enhance evidence-based interventions for the new arrivals and returnees.
• 2,489 children were screened for Mid-Upper Arm Circumference (MUAC) across Bama and Gwoza LGAs,Borno State.
• IOM's DTM tracked the movements of 1,588 persons from three Points of Entry in Borno State. 348,125 movements were observed
from ten flow monitoring points in the North-Eastern states. There were 151,330 inflows and 196,795 outflows out of the total.
Immigration Border Management
IOM in conjunction with the Nigeria Immigration Service (NIS) organised its first Migration Information and Data Analysis System
(MIDAS) Working Group Meeting for 2022 on 10-11 March in Lagos to discuss on progress made on IBM’s current country portfolio,
the introduction of new projects, and promote synergies between NIS-IOM and other stakeholders.
Assessment of three proposed new sites for Personnel Training Resource Centers (PTRC) establishment took place between 9-13
March 2022. Site locations include NIS Abia, Rivers and Kwara State Commands.
A total of 50 NIS officers were trained on information security and data management. From 20 February until 7 March, MIDAS for
foreigner registration installations took place in Lagos Zone A, Ogun, Oyo, Kwara, Rivers, Delta, Plateau, Borno, Taraba, Adamawa,
Sokoto, Kebbi, Zamfara, Jigawa, Ebonyi, Enugu, Imo, Akwa Ibom, Katsina NIS State Commands.

Information security and data management training in Lagos. @IOM 2022
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IOM’S WORK IN NIGERIA IS SUPPORTED BY

CONTACT

55 Hassan Musa Katsina Road

e. iomnigeria@iom.int

Asokoro, Extension

w. nigeria.iom.int

Abuja, Nigeria
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