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Population displacements and movements pose a major humanitarian challenge to the 

authorities and humanitarian partners to host the Internally Displaced Persons (IDPs). While 

camp management structures have been established under the lead of National Emergency 

Management Agency (NEMA) and the respective State Emergency Management Agency 

(SEMA), there are gaps in terms of maintaining adequate camp management staff presence and 

multi sectoral response. Much of the camp infrastructure requires maintenance and camp 

management plays a key role in ensuring safe shelter for the displaced. With hundreds of new 

arrivals each month in locations like Pulka and Bama, camps continue to be congested. This is 

especially in Borno, where there are at least 1,000 individuals above camp capacity, and which 

falls severely below the globally acceptable Sphere standards. The spontaneous nature of sites 

coupled with existing gaps in humanitarian assistance make individuals in displacement sites 

extremely vulnerable to a multitude of risks including, but not limited to, flooding, windstorms, 

disease outbreak (including COVID-19) etc. 
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KEY ACHIVEVEMENTS IN 2020 

537,168  

beneficiaries assisted with 

different CCCM interventions 

115 

IOM-managed sites 

1,404 

beneficiaries supported with cash 

for work initiatives  

100 

feedback and complaints desks 

operated 

2,780 

individuals sensitized on gender 

equality and the benefits of 

women’s and girls’ participation 

in camp activities  

348 

Camp Committee members 

trained on Camp Coordination 

and Camp Management  

IDP camp © IOM 2020 
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As the co-lead of the Camp Coordination and Camp Management (CCCM), Shelter and NFI sector, IOM works with NEMA and 

SEMA in the management of displacement sites to support IDPs in Borno and Adamawa States. IOM’s site facilitation support 

activities include, direct support to as well as the establishment, trainings and equipping of site committees and governance 

structures; set-up, maintenance and/or operation of established complaints and feedback mechanisms in displacement sites; 

promotion and enhancement of community participation initiatives; coordination and enhancement of service mapping initiatives 

and reporting of gaps in provision of services as well as coordination and implementation of services provided by actors present in 

the displacement sites. 

Context and needs  

IOM CCCM Programme 
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IOM will continue providing camp management support through management of displacement sites, coordination of partners 

working in sites, site improvement works, care and maintenance of facilities, and support for the closure of camps. 

With provision of reception centre services, IOM will provide support in the management of reception centers, their 

decongestion as well as maintenance and upgrade of reception center facilities. 

Efforts will be focused on the decongestion of Camps. This will include site development and preparation, community 

mobilization and actual relocation of beneficiaries. 

Out of camp activities in host communities targeting IDPs, returnees and host community members will include the 

establishment and management of community centres, coordination of services provided in the centres as well as community 

engagement initiatives. 

Through community engagement and community led initiatives, IOM will ensure communities are able to voice their opinions 

through community feedback mechanism as well as participate in different projects to enhance their engagement in camp life 

and decision-making processes.  

Through the Women Participation Project, IOM will continue to contribute towards women’s empowerment and resilience. 

Women will be trained and supported through various initiatives benefitting the whole community. 

As part of localisation of the response and exit strategy, IOM will work with local NGOs in supporting camp management 

activities. To enhance their capacity to respond to the needs of communities, IOM will provide mentorship support and 

guidance.  

 

Priority activities in 2021 

Leadership skills training for camp leaders © IOM 2020 

PROMOTING INCLUSION OF WOMEN AND GIRLS 

IOM promotes the inclusion of women and girls in camp like and camp decision 

making. IOM conducts leadership skills trainings for  camp leaders, members of 

the camp sectoral committee and women, men, boys and girls and persons with 

disabilities to boost their leadership skills. This enables all community members 

to participate meaningfully in decision-making process that would affect the life of 

the camp population. Moreover, IOM regularly sensitizes camp leaders and 

members of the camp sectoral committees on the benefits of including women 

and girls in camp life and decision-making processes. 

CONTACT US: 

CCCM Programme Manager  

Mika MUGOGO (mmugogo@iom.int) 

IOM Programme Support Unit Maiduguri 

psumaiduguri@iom.int 

 

Twitter: @IOM_Nigeria 

Facebook: Facebook.com/IOMNigeria 

Instagram: IOM Nigeria 

IOM CCCM GLOBALLY 

CCCM is a sector in IOM's Migration Crisis Operational Framework (MCOF). In 2005, under the IASC Cluster Approach system, IOM and 

UNHCR were appointed co-leads of the Global CCCM Cluster for natural disasters and conflict-induced IDP situations respectively. 

Activities seek to improve field response in displacement sites, provide support to national authorities and link assistance to host 

communities, which may also be hosting displaced persons among the population and have specific needs.  


